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Why the Need for 
Safety Initiatives

in Sarasota?

Safe System Approach

Presenter
Presentation Notes
Following the advice of author and inspirational speaker, Simon Sinek, I would like to “Start with Why.”  Why there is a need for safety initiatives in Sarasota.  FDOT Safety has taken a Safe System Approach towards reducing the number of fatal and serious injury crashes, which includes using data to inform our decisions to develop safety action plans. 
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On Florida’s roadways…
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Sarasota Crashes 
(2015 –2021)

State Roads only

Presenter
Presentation Notes
FDOT collects data on serious and fatal crashes on all state roadways.  Over the 7 year period (2015 – 2021) 294 lives were lost on roadways in Sarasota County and another 2,168 were seriously injured.
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Sarasota Crashes 
(2022 – present)

State Roads only

Presenter
Presentation Notes
Over the last 16 months, there have been 7 fatal crashes and 37 serious injury crashes in Sarasota county.
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Crash Data – All Roads (Jan 1 – Feb 28, 2023)
Sarasota County

Source: Florida Highway Safety and Motor Vehicles
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Presenter
Presentation Notes
When you look at the data for the last 4 months from the Florida Highway Safety and Motor Vehicles on crashes on ALL roadways in Sarasota County, 16 people lost their lives on Sarasota County roadways – including 4 bicyclist fatalities and 1 pedestrian.  So, what are we going to do to reduce the number of fatal and serious injury crashes?
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Pedestrian Safety Initiatives 
US 301 Stretch North

• US 301 from 12th Street to Dr MLK Jr Way – FDOT 
safety project includes adding a Pedestrian 
Hybrid Beacon at 21st Street (Feb 2024)

• US 301 from Fruitville Rd to 10th Street –Median 
modification project completed Aug 2019.          

• US 301 at 6th Street – short-term pedestrian 
safety enhancements

Dr MLK Way
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10th Street
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21st Street

U
S 301

U
S 301

6th Street

Presenter
Presentation Notes
US 301 from 12th St to Dr MLK Jr Way – FPID 447872-1 safety project includes adding a PHB at 21st StUS 301 from Fruitville Rd to 10th St –  FDOT median modification project was completed in Aug 2019US 301 at 6th St – short-term pedestrian safety enhancements (consider a RRFB as well as pedestrian signing and pavement markings)
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Pedestrian Safety Initiatives
US 301 Median Project Before and After Crash Analysis

33% reduction in fatal & 
serious injury crashes and 
83% reduction in bike 
and pedestrian crashes.

Presenter
Presentation Notes
The crash data along US 301 from Fruitville to 10th for crash year 2016 –2022 has been analyzed. Construction time for the raised concrete median project was determined to be between May 2019 through Aug 2019. So, for ease of data breakdown purposes, 2019 was isolated from the other analysis years and labeled as “During Construction”.Here is the table to visualize the change in all crashes, Fatal and Serious Injury crashes, and Ped/Bike crashes. The red vertical line was indicated the construction year.Based on the analysis, there was a 33% reduction of Fatal and Serious Injury crashes (combined), a 34% reduction of all crashes overall, and an 83% reduction of bike and ped crashes (combined)
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Pedestrian Hybrid Beacon Crosswalk Signal

• Improves mobility and 
crossing safety for pedestrians 
and bicyclists

• Cause fewer delays than a full 
traffic signal.

• Significantly reduces vehicle-
pedestrian crashes by 69%         

(Federal Highway Administration)

Presenter
Presentation Notes
US 301 from 12th St to Dr MLK Jr Way – FPID 447872-1 safety project includes adding a PHB at 21st StFederal Highway Administration study found PHB crosswalks significantly reduce vehicle-pedestrian crashes. PHB crosswalk reduced pedestrian crashed by 69% and overall crashes by 29%. 



Florida Department of Transportation

Pedestrian Safety Initiatives
US 301 & US 41 Stretch South

• Pedestrian safety treatments at 
Alderman for new multi-use-trail 
crossing.

• US 41 from Siesta Drive to 
Bay Street – FDOT conducted a 
Road Safety Audit on Jun 13th, 2022

U
S 301

Alderman MURT Extension

U
S 41

Siesta Drive

Bay Street

Presenter
Presentation Notes
Pedestrian safety treatments at Alderman for new multi-use-trail crossing.The department is collaborating with the city to assess safety treatments for pedestrians crossing US 301. The department considers installing a crossing along with the trail connection project.  The city would need to coordinate with the department (Traffic Operations and Safety) to obtain approval for a mid-block crossing at Alderman.US 41 from Siesta Drive to Bay Street –  FDOT conducted a Road Safety Audit (RSA) on Jun 13th, 2022. The RSA reports on potential road safety issues and identifies opportunities for improvements in engineering, education and enforcement to improve safety for all road‐users
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Pedestrian Safety Initiatives 
US 41 Stretch North

• US 41 from Dr. MLK JR Way to 47th

Street – FDOT conducted a Road Safety 
Audit on Mar 11th, 2022

• US 41 at 47th Street – pedestrian 
crossing safety evaluation

• US 41 and Boulevard of the Arts 
intersection

47th Street

Dr. MLK JR Way

Boulevard of the Arts

Presenter
Presentation Notes
On March 11th, 2022 FDOT conducted a Road Safety Audit (RSA) on US 41 from Dr. Martin Luther King Way to 47th St along with members of Sarasota County, Sarasota County Area Transit, the City of Sarasota, the Sarasota/Manatee Metropolitan Planning Organization, and the Sheriff’s Office, as well as members of local neighborhood associations. This audit concluded that the intersection of 47th St be recommended for a mid-block crossing. Currently the department does not have any projects in this area that the improvements could be added to. It would be ideal for the city to work with the MPO and the local agencies to identify the needs and then coordinate with FDOT for a possible project path forward. US 41 and Boulevard of the Arts intersection –  There’s no safety improvements planned there for now. Signal 4 shows there’s no documented crashes for pedestrians or cyclists at this intersection from 1/1/2016 to 2/28/2023. No crashes were found involving pedestrians crossing street. 
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Pedestrian Safety Initiatives 
Sunset Drive at Gulfstream Avenue

Leading Pedestrian Interval as the 
quick implementation element was 
implemented on Feb 24th, 2023 Sunset Drive at 

Gulfstream Avenue

U
S 41

Presenter
Presentation Notes
Sunset Dr at Gulfstream Ave – Leading Pedestrian Interval (LPI) as the quick implementation element. LPI was implemented to cross Gulfstream Avenue, and it was added on Feb 24th, 2023.(A LPI gives pedestrians the opportunity to enter an intersection 3-7 seconds before vehicles are given a green indication. With this head start, pedestrians can better establish their presence in the crosswalk before vehicles have priority to turn left.)
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Pedestrian Safety Initiatives
SR 780/Fruitville Road Stretch

SR 780/Fruitville Road at Beneva Road –
FDOT intersection safety improvements 

project (April 2025)
Fruitville Road

Presenter
Presentation Notes
SR 780/Fruitville Road at Beneva Road – FPID 447871-1, signing and markings enhancements, signal improvements and etc.



Florida Department of Transportation

Lighting Retrofit

Presenter
Presentation Notes
The coordination the department has done with the city of Sarasota and Sarasota County related to lighting improvements, from HPS to LED.Over 75% of pedestrian fatalities occur at night.Lighting Retrofit to replace over 1,250 HPS to LED lightsCITY OF SARASOTA (334 LIGHTS – ALL OF CITY MAINTAINED FIXTURES ON STATE ROADS US 41 AND US 301)SARASOTA COUNTY (917 LIGHTS - US 41, US 41 BYPASS, US 301, SR 758/BEE RIDGE, SR 780/FRUITVILLE, SR 70/CLARK, SR 72/STICKNEY POINTNote:  If asked, FDOT is currently working on replacing the “new” lights that are purple when lit. This is a defect and the lights will be replaced. 
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What will be next – post Gulfstream roundabouts

• Big Ringling Bridge – Deck Sealing

• Little Ringling Bridge – Bridge Replacement

• Resurfacing of Gulfstream – Sunset Drive to Bird Key Drive

• SR 789 Longboat Pass Bridge Replacement

• Future Roundabouts
• Ringling / Main
• MLK / Myrtle

Presenter
Presentation Notes
The Big Ringling Bridge is scheduled for a deck sealing project this summer.  In addition to the new seal coat, updated pavement parkings will provide for the trolley lane as well as a separate bicycle lane, replacing the interim shared lane.Little Ringling Bridge is currently in PDE and initial Design.  This is a bridge replacement with roadway improvements planned from St. Armands Circle to Bird Key.  The Public Hearing is planned for early 2024 and the construction funding is currently planned for fiscal year 2028There is a resurfacing project from Sunset Drive to Bird Key Drive. Construction is currently planned for fiscal year 2025SR 789 Longboat – Workshop in early 2024. Drawbridge and high-level fixed alternatives are being considered along with the no-build. Public hearing to be in early 2025. US 41 and Ringling and at Main – Approved for multi-lane roundabouts. Design has not started (in FY 2099) US 41 at MLK and Myrtle (Jeff Mednick) – Not funded for ROW or construction. Production date in 2027. Based on schedule in PSEE, Phase I plans due April 2023, Phase II plans due early 2024.
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Ringling Bridge –
Related Projects 

16

Little Ringling Bridge 
(PD&E/60% Design Complete 2023; 
Construction Targeted 2028)

Ringling Bridge Approaches 
Resurfacing (Design Fall 2022; 
Construction Fall 2024)

Ringling Bridge Repair/Rehabilitation 
(Construction Spring 2023)

US 41/Gulfstream Ave Roundabout 
(Construction Complete Fall 2022)

Presenter
Presentation Notes
There are several on-going and proposed projects across the causeway and bridges to St. Armands Circle:US 41/Gulfstream Roundabout – currently under constructionRingling Bridge Repair/Rehab: 0.59 mi.Ringling Bridge Resurfacing: 1.2 mi. (official Work Program length); approximately 0.43 mi. (for only approach portions indicated on map in red)Coon Key Bridge: 0.74 mi.It is the Department’s vision to have continuous transit and bike lanes from US 41 to St. Armands Circle which will be considered during the development  of these related projects.  r & Rehabilitation (Ringling Bridge Repair/Rehab: 0.59 mi)Ringling Bridge Approaches Resurfacing (1.2 mi. (official Work Program length); approx.. 0.43 mi. (for only approach portions indicated on our map))US 41/Gulfstream – under construction, expected completion date Fall 2022.



Florida Department of Transportation

Ringling Bridge – Existing Conditions

Protected Sidewalk
10’

Travel Lanes 
12’

17

Outside Shoulder/
Bike Lane 
10’

Presenter
Presentation Notes
Speed Limit on the bridge is 35 mph.Two 12’ lanes and a 10’ shoulder for bicycles. 
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Ringling Bridge – Interim 

Protected Sidewalk
10’

SBBS
10’ – Shoulder
2’ – Buffer 

Travel Lanes 
10 ‘ and 12’

18

Presenter
Presentation Notes
For the interim condition, an additional 6” solid white line was painted 2’ (towards the median taking 1.5’ from the outside travel lane)  from the current white line creating a buffer between the SBBS and the outside travel lane. The buffered shoulder allows room for the bus/trolley to drive on the shoulder in the SBBS environment. The trolley will have provisions to operate on Shared Bus Bike Shoulders (SBBS) across the Ringling Bridge structure as an interim condition until the Ringling Bridge Repair/ Rehabilitation, scheduled for construction in 2023, is complete. Sarasota Bay Runner Trolley – Shared Bus Bike Shoulders (SBBS)SBBS are a combination of the Shared Bus-Bike Lanes and Bus on Shoulders concepts Developed as an interim condition, until the Ringling Bridge Repair/ Rehabilitation is completed (scheduled for Summer 2023), then a transit lane will be incorporated.Allow Public Transit vehicles to share the shoulder with bicycles and scooters under traffic certain conditions.Buses/trolleys may enter shoulder when operating speed in general use lanes is less than 15 mph.Buses/trolleys can travel 10 mph above traffic traveling in the general use travel lanes, up to a maximum speed of 25 mph. Guidance/Recommendations:FDOT Statewide Guidance, Page 3. – Bus on Shoulders Minimum 10 feet shoulder width, where there is no barrier, minimum 11.5 feet width where there is a barrier.If the BOS is operating on a bridge or adjacent to a barrier, the width of the shoulder needs to be at least 11.5 feet wide for the bus operators to feel comfortable. Page 14.TCRP Report 151 –  For BOS applications, the minimum lane width is governed by the width of the bus and allowance for lateral clearance to both sides. Most agencies have used 10 feet as a minimum operational lane width on straightaways with no lateral obstructions, but with an 11.5-foot minimum width on bridges or adjacent to barriers and curbs. Bus on Shoulders 10’ shoulders can be used, 11.5’ recommended for long overpasses, 12’ desirable when possible. Page S-3.Minnesota DOT 10’ minimum, 12’ desirable.NACTO – Bus-Bike Lane 10’ – 11’ for offset lanes, and up to 12’ for curbside lanes
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Ringling Bridge – Ultimate 

Protected Sidewalk
10’

Bike Lane
5’  

Travel Lanes /
Low Speed Vehicles
10.5’

19

Transit Lane /
E-Bike and Scooters
11’

Presenter
Presentation Notes
The ultimate condition for the bridge structure will be implemented with the Ringling Bridge Repair/Rehabilitation project, scheduled for construction next summer. (2023)  This will include a separate transit lane and a 5’ shoulder to be used as a bicycle lane.  This project is currently under design.
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The Bay Runner
• Operated by the City of Sarasota

• Open-air trolley service began 

March 2022

• Approximate 6-mile route 

• Goals:
• Relieve Traffic Congestion
• Provide a Transit Option
• Support City’s Transportation 

Vision

• Hours of Operation: 8:00 am –

12:00 am, seven days a week.

• Runs every 20-30 minutes

• January 2022 ridership 16,000+

Presenter
Presentation Notes
for the future of the Bay Runner, we are waiting on a budget from the City of Sarasota.  The budget will highly determine the future of the Bay Runner.  The Department agreed to financially participate in the operations of the Bay Runner for three years (SFY’s 22, 23, 24).  The City will soon begin working with Beth for a bus stop on Bird Key.  Goals (of the Sun Runner Trolley)Relieve Traffic Congestion - on SR 789 during the construction of the US 41 and Gulfstream roundaboutProvide a Transit Option - for accessibility to shopping, recreational activities, and employment opportunitiesSupport City’s Transportation Vision - for a safe and active community with diverse transportation choicesBased on Sarasota’s On-Board Survey:Overwhelming majority in favor of the Bay RunnerMost riders use the Bay Runner because it is more funFairly equal number of locals and tourists using the Bay Runner100% of riders agree that the drivers are pleasant and helpful
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Recommended Concept – US 41 at Ringling and Main Street

Presenter
Presentation Notes




Florida Department of Transportation

Recommended Concept – US 41 at Dr. Martin Luther King Jr. Way

Presenter
Presentation Notes
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Recommended Concept – US 41 at Myrtle St

Presenter
Presentation Notes




Florida Department of Transportation

Fruitville Road Corridor Visioning

Presenter
Presentation Notes
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Fruitville Road Corridor 
Visioning SURVEY #1 Getting to Know You 
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Fruitville Road Corridor Visioning

SR 780/ Fruitville Road 
(west of Honore)

Presenter
Presentation Notes
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Fruitville Road Corridor Visioning

Presenter
Presentation Notes
Consider an interim treatment to better delineate space for people biking on SR 780
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I-75/Fruitville Road Interchange 

Presenter
Presentation Notes
FPID 420613-2Website: https://www.swflroads.com/project/420613-2Fruitville Road from Honore Avenue to east of Coburn Road and reconstruction of the I-75 / Fruitville Road Interchange (including ramps)IN addition to changing the partial cloverleaf design toa diverging diamond interchange, the project will widen 1.6 miles of Fruitville road from Honore Ave to east of Coburn Road & will widen 2 miles of I-75 from Palmer Boulevard to north of Fruitville Road to a 6-lane highway with three through lanes per directionRyan Weeks is the Design PM. Estimated completion of current phase is early 2026. Construction is currently funded in Fiscal Year 2027. Project is on the Moving Florida Forward list7ft buffered bike lane with 6’ sidewalk. Lanes are 11’. 
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Electric Vehicle Charging
• Two Phases 

• Phase I 
• Fill gaps along the interstates to meet the 

goal of having a Direct Current Fast Charger 
accessible every 50 miles

• First step – Industry Forum in June.  
Applications due August

• Phase II 
• Focus on state highways designated as an 

“Alternative Fuel Corridor”

Presenter
Presentation Notes
Website to reference:  https://www.fdot.gov/planning/policy/ev/electric-vehicle-infrastructure-fundingFYI – Charging and Refueling Infrastructure Grant Program, there is a Community Charging program outlined separately from the Corridor Charging Grant Program FDOT is working on. The Community Charging Program sets aside $1.25 billion for electric vehicle charging installations for locations like schools, parks, public park facilities or areas with high ratios of multi dwelling units. These can be pursued independently of the FDOT. 
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30 30

Presenter
Presentation Notes
Keeping with FDOT’s tradition to have a safety message in all presentation, this is our Safety Message – Put it Down and Focus on Driving.Distracted driving is more than just using your phone. Distracted driving includes anything that takes the driver’s attention away from the vital task of driving. There are three types of distraction: manual, which is taking hands off the wheel; visual, or taking eyes off the road; and cognitive, which involves taking one’s mind off driving.  So, please focus on driving and whatever it may be including your phone, put it down – it can wait.Discussions about distracted driving often center on cell phone use and texting but other activities such as eating, talking to passengers, reading, adjusting the radio or climate controls, dealing with children, and being fatigued or drowsy can be equally as distracting.Nine percent of fatal crashes in 2017 were reported as distraction-affected crashes. In 2017 there were 3,166 people killed in motor vehicle crashes involving distracted drivers. Six percent of all drivers involved in fatal crashes were reported as distracted at the time of the crashes. Eight percent of drivers 15 to 19 years old involved in fatal crashes were reported as distracted. This age group has the largest proportion of drivers who were distracted at the time of the fatal crashes. In 2017 there were 599 nonoccupants (pedestrians, bicyclists, and others) killed in distraction-affected crashes.Driver distraction is a rapidly growing problem as the use of handheld communication devices and other technologies continue to advance. The Florida Department of Transportation is committed to eliminating crashes that are attributable to distracted driving and has developed the Put it Down campaign which focuses on helping drivers:	To understand the problem of distracted drivingTo recognize the risks and consequences associated with distracted drivingTo implement specific steps to help eliminate distracted driving within their families, schools, businesses or organizationsTo keep themselves, other drivers, passengers and pedestrians safe on our roadwaysTo understand the distracted driving law in Florida
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Thank you! 

Nicole Mills, P.E.
Interim Director of Transportation Development
Nicole.Mills@dot.state.fl.us
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